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					5-Star Relationships Drive Business
SM2 has been connecting manufacturers, doctors & patients since 2001 



				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					We help you





				

			

		

	
	

	
	
		
		
			

			
				
					help your customers succeed



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					Growing and sustaining your business isn't about the lowest price or the latest technology, it's about the patient experience.

At SM2 we believe that the success of a medical practice or a company attempting to sell into medical practices begins with a clear focus on the patient experience. Patient experience drives patient satisfaction, referrals, and positive culture in the workplace. 

When patients have remarkable experiences they share it with others - and the practice wins. When the practice wins, the vendors who supply to the practice win as well. For this reason, all of our engagements start with the question, "How do we improve the patient experience?" 


				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					We Wrote the Book on Patient Experience




				

			

		

	
	

	
	
		
		
			

			
				
					Ready to Grow Your Medical Business? Start Here.



				

			

		

	
	

	
	
		
		
			

			
				
					To help seed patient experience improvement ideas, Shareef Mahadavi has written the first-ever book on the topic: Beyond Bedside Manner.
	Discover Over 50 Unique Insights to Improving Patient Experience
	Change the Way You View Your Medical Practice
	Learn from Expert Advice Drawn from All Fields of Customer   Service
	Join the Medical Movement Focused on Treating Patients Better Inside and Out of the Exam Room
	Use Time-Tested Principles Developed Across 30 Years of Working with Medical Practices




				

			

		

	
	

	
	
		
		
			

			
				
					Buy the Book

				

			

		

	
	

	

				

			

			
			
				
					

					


				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	
	
		
		
			

			
				
					If you’re part of a medical practice, go here

Because your practice can rise or fall based on your approach to the patient experience, all of our client engagements start with a focus on px improvement. We believe that all practices can see significant improvements in everything from revenue to employee morale by creating an intentional focus in the patient experience.


				

			

		

	
	

	
	
		
		
			

			
				
					How We Help Practices

				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	
	
		
		
			

			
				
					If you’re part of a medical device manufacturer or software company, go here

You may have the latest app or technology, but no one cares about your solution, they only care about their problem. We help companies align their solutions with specific customer problems that we see manifest as part of the patient experience.


				

			

		

	
	

	
	
		
		
			

			
				
					How We Help Companies That Sell To Practices

				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						


					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					About SM2 Strategic



				

			

		

	
	

	
	
		
		
			

			
				
					Shareef Mahdavi | Expert on Perfecting the Patient Experience



				

			

		

	
	

	
	
		
		
			

			
				
					For over 20 years years, SM2 has developed a keen understanding of the medical profession through careful listening, strategic planning, and advising for over 50 companies and thousands of doctors, helping them extract greater value from their chosen profession.

"SM2 Strategic is unlike other firms in the industry. I focus on creating strong bonds between medical device firms, medical practices, and patients. Under SM2, I can help provide you the right resources in marketing, operations, and finance that help my clients be smarter and more focused." - Shareef Mahdavi


				

			

		

	
	

	
	
		
		
			

			
				
					Learn More About SM2

				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					SM2 has been helping clients for over 20 years, including:



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					
			
				
						
	
	
	
	
	
	
	
	



			
			
				

			

			
				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						


					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					“The experience you offer customers is the only sustainable means of differentiation.”
- Shareef Mahdavi 



				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					Quality Patient Experience Goes Beyond (Just) Bedside Manner



				

			

		

	
	

	
	
		
		
			

			
				
					 Further Resources to Improve Patient Experience (PX)



				

			

		

	
	

	

				

			

				



					

					
				  

				
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	
	
		
		
			

			
				
					Get a sneak preview of the business book for medical practices! Download a free chapter from Beyond Bedside Manner.



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	
	
		
		
			

			
				
					Get a weekly email from Shareef about "pain points" that most practices experience and how to overcome them.  Sign Up



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					
			
				
					
			
				

				
					
						
							

							

							

						

					

				

			

			
				

			

			
				

			

		

	
	

	
	
		
		
			

			
				
					Doctors and experts share their unique perspectives on patient experience. Subscribe to Shareef's YouTube channel to see each new episode!



				

			

		

	
	

	

				

			

				



					

					
				  

						

	

	
	
		

		
			
				  
					

					

					
					
						

						

						
			
				
					

					
	
		
		
			

			
				
					About SM2 Strategic

SM2 helps clients be better and smarter in the marketing of elective self-pay procedures.  Founder Shareef Mahdavi has worked with numerous medical device companies and start-ups and has advised thousands of doctors over his career.  


				

			

		

	
	

	

				

			

			
			
				
					

					


				

			

			
			
				
					

					
	
		
		
			

			
				
					Menu
Home
Services
Case Studies
About
Resources
1-1 Coaching
Ask Shareef



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					Socialize

LinkedIn
Facebook 
Twitter
Youtube



				

			

		

	
	

	

				

			

			
			
				
					

					
	
		
		
			

			
				
					Contact
Contact me directly through this page, message me on social media, or reach me on (925) 425 9900 or
info@sm2strategic.com
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